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1. Tha swriculum olt& COtfics of Training includes 125 couwrses
of instTuction. These courses Ars conducted by the Intslligence Schoal,
the Cperations School, the Lanyusge and Area School, and the School of
International Communism. Not all of these courses are offered on a con~
manthaﬁsmdm&mmmmnw. During the period
of this report, therc was an avorage d 55 courses in cperation during
cach month with approximately 600 ’méems enrolled.

Z. It is an Agency policy to devote 8 minimum of five pey cent
of the total working hours to zaining. During 1956 there were 24 courses
oifered by the Intelligence School with an anassl enroliment of
the Uperations Schocl oifered 18 courses with an eatollment of

the Language and Arca School presented 34 courses and trained

denia; and the School of Internationsl Communism mﬂtﬂé@ma‘
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3. In order to provide fer wide geefictency in foretgn languages
among Agency personnsl, a Langusti Bevelegment Program was sstab-
Ushed on 4 Pebruary 1957. Undor this Program, swards are made Lo those
mmmmmmmwmwmm. Those wheo
the amount of awards Mwmmawmmmmm
howrs, -
4. w«mmmﬂmmm%ﬁm
zammmmﬁmms,mmmw
training field. mmmwsam&mﬁmmdmm
Mmswmwtemwmmma as woll as
dePmignmemm The real problam
&mmwammmmﬂfmmmm
mtmmmammﬂmmwmmm“aw
1o thia type of training activity. The Agency gains & great deal operationally
byﬁaﬁimthimwm&#%q&l&yﬂ%m@s. Covert
Wﬁmﬁﬁmﬁ&ﬁmmmwimmm
of Training is frequently called upon to provide compesant instructors to
memmmwn%a.
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SUBIRCT: Levised Repost for w Etllian Comunittes

5. The Junior Cificer Training ProgEai was established in ;ssx |
for the purpose of selecting and m exceptionally W young
men and women for & Ws&mﬂ cereer in the Agency. The high stand-
ards ior admission and the demanding requirements of the Program bave
beon consistently maintained. flace tho inception of the Program, 312
Junior Gificer traipees have bsen uce-m, Cf this number, 115 have
completed thair training end have been #ssigned to verious components
of the Agenoy, 131 are Wk} &Wm astatus, and only 66 have
boen lost i’hxengh attrition. |

§. The Assessmoent and Bwalustion Staff providss psychological
services to the entirs Agency. AR new employees are required to take

3 selected battery of teats as part of the entrance<-on=duty procedure.
The results of these tests are used as an aid in proper placement, career
development. and in planning training for cach mlayesa Results of
these tests also become a coefficient of the final repaxt of the student’s
performance. Comprehensive assossments are performed on request.

The Staff also provides direct assisiance to instructors in the development
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BUBJECT: Reviscd Report for the Killtan Commitice

and processing of training evaluations., I Apeil 1557, ihe Staif per-
formed 175 assessments, processed 473 training evaluations, tested s
individuals and administered & total of [ |tests.
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LATTHEW BAIRD
Dirvecior of Training
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